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Parents as Partners Association (PPA)

Committee Charter — Al Taawun

The VISS PPA (Al Taawun) is a voluntary parents committee that prioritises healthy parent-school
engagement and greater home-school partnerships, all while keeping students at the center of its
purpose.

1. OBJECTIVES

1. Increasing parent and school involvement, cooperation, awareness and feedback which helps
build the VISS community

2. Generate and maintain a community spirit through social and school activities

3. Enhance and support the school by encouraging parent involvement and improve school
activities through volunteering

2. PURPOSE AND SCOPE

The Parents as Partners Association shall:

1. Promote, enhance and support the interests of the school community in cooperation with the
Campus Principal and School Leadership Team

2. Adopt a program of activities which will promote the involvement of parents in the wider VISS
community including parent events and social activities

3. Promote ideas and organize events, lectures, programs and guest speakers that benefit the
school community and society at large

3. OUT OF SCOPE

The committee will not be involved in any activity pertaining to the school's academic operations.
e School related disputes

The PPA recognize that the discussion and resolution of problems related to individual students,

parents, teachers or staff/employees, will be managed by the School Administration and not the
PPA.
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Curriculum

The PPA recognise that matters concerning the School Curriculum and its implementation are the
function of the School Administration. The school will, however, provide opportunities throughout
the year for the PPA to help organise and be involved in curriculum-related workshops and
activities.

4. PPA VISION & VALUES

Vision: To promote partnership and foster ties among parents, students, teachers and the
community that enriches the cohesive learning experience

Values: The committee enhances “VISS Values” through “RICCI” practices

Respect : We value each other and have high standards for ourselves and the whole
community

Inclusivity: We invite the stranger and welcome the newcomer. We appreciate and actively
seek feedback from as many diverse perspectives and experiences as we can
Collaboration: We team up with our community to attain our goals

Commitment: Through strong parent, family and community support, we are committed to
supporting children's health, well-being and academic achievement

Integrity: Our actions are in line with our ideals. When we make a mistake, we own up to it
and work to fix it

5. DEFINITIONS

Annual General Meeting (AGM): A meeting held in Term 3 by the PPA Coordinator, PPA
Executive Committee members and members of the School Leadership Team. This meeting
includes the presentation of a final report of achievements and plans for the next year, as
well as confirming the Executive Committee for the upcoming academic year.

PPA Executive Committee: Formally elected members of the PPA, who give their time and
energy to spearhead the group's initiatives. This committee is a maximum of 7.

Parents as Partners Association (PPA): A Parents’ Committee made up of Executive
Committee members and volunteers who commit their time and energy to achieving the
goals and objectives of this charter.

PPA Coordinator: Leader of the PPA who serves as the communication liaison among
parents, staff administrators and regularly convene with the Campus Principal.
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e PPA Volunteers: Members of the VISS Community who volunteer to assist when required.
For the reference of the PPA Executive members and Senior Leadership Team, the
volunteers contact details, competencies and preferred activities are documented and kept
on file.

e Calendar of events: The events calendar for the school, which would list all of the approved
programs that the PPA will lead and contribute to.

e School events: Any event or activity that benefits the school community, no matter how big
or small.

e Meeting Venue: All formal PPA meetings will take place at Gate 1 of the VISS Campus unless
agreed otherwise between the PPA Coordinator and Campus Principal.

e PPA meetings: The PPA Executive will meet formally seven times across the academic
year — Term1 (3 meetings), Term 2 (2 meetings) and Term 3 (2 meetings) with dates and
times set at the beginning of the academic year. Additional informal meetings are to be held
as required with any PPA Volunteers.

e Minutes of Meetings (MOM): An agenda with minutes and decisions made following each
PPA meeting. MOM is prepared between PPA Executive Community. Records of all MOMs
will be shared with the VISS community.

6. MEMBERSHIP — PPA COORDINATOR, EXECUTIVE COMMITTEE AND VOLUNTEERS

The Parents as Partners Association (PPA) is composed of a PPA Coordinator, an Executive
Committee that meet on a regular basis, as well as a group of volunteers who can assist with any
event they are passionate about and interested in. All parents or legal guardians of VISS students
attending the school shall be automatic members of the larger PPA - since there are numerous
roles parents can participate in for the good of the school community, any parent can instantly join
the PPA as a Volunteer.

To further support the PPA, there will be VISS staff representatives nominated by the Campus
Principal.

Anyone wishing to become a PPA Coordinator or Executive Committee member complete an
application process. Interviews are conducted exclusively for the PPA Executive committee
members after evaluation of their applications.

PPA Coordinator & Executive Committee members: the application process is overseen by the
Senior Leadership Team (SLT) reflecting the diversity of the school with special
respect/representation of the UAE culture. Elected positions will be be reviewed annually and final
Executive Committee members for the upcoming year will be announced in the Annual General
Meeting held in Term 3.



Victoria International
School of Sharjah

7. CHANGES TO EXECUTIVE COMMITTEE MEMBERSHIP

=  The Campus Principal and School Leadership Team determine initial membership.

= |f necessary, changes to Executive Committee membership can be made at the conclusion
of any term.

=  Only the PPA Coordinator, Executive Committee members, Senior Leadership Team and the
Campus Principal may nominate candidates for any membership changes or open positions.
The Campus Principal has the last say if there isn't a nomination.

8. ROLES AND RESPONSIBILITIES
PPA Coordinator:

= Leads and supports the Parents as Partners Association

= Chairs all official PPA meetings

= Ensures distribution of key responsibilities are shared amongst the Executive Committee

= Ensures that Executive Committee members and volunteers are involved in and supportive
of the events

= Supports each team member to make sure the PPA achieves its objectives and
that decisions are made on time

= Qversees the preparation of events and follows up with action owners to guarantee prompt
delivery

= Ensures the school calendar of events is revised, authorised before the start of
the upcoming academic year, and coordinated with the School Leadership Team based
on the contributions of the PPA

= Plans for the Annual General Meeting (AGM) in Term 3, and prepares the annual report on
current year achievements and activities, as well as proposed events for the upcoming
academic year.

= Qversees the Marketing and Communications for the PPA with relevant
Executive Committee member

Skills required: leadership, decision making, excellent communication, English language
proficiency (essential), Arabic language proficiency (desirable), strategic thinking, effective
stakeholder management
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Executive Committee members (maximum of 6 members + PPA Coordinator):

= Alternatingly lead on events, based on preferences and fields of expertise, providing the
PPA with regular updates

= Ensures that every PPA event is organised with precise objectives, work
schedules, assignments, responsible parties and due dates, as well as budgetary and risk
management planning

= Takes an active role to be a part of a committed and united team with defined roles and
duties

= Keeps the PPA database of files and documents organised and up to date (such as
resource lists, reference documents, images and videos, or any documentation produced or
received, files are to be sent to PPA official email)

= Ensure all Minutes of Meetings are recorded, sent to PPA official email and
communicated with other members

= Create better avenues for communication between the parents and the school by
interacting with the parent community in the ways that are necessary, emphasizing
their recommendations and ideas.

= Ability to work collaboratively, professionally and confidentially

Skills required: Ability to work within a team, organisation skills, excellent communication skills,
English language proficiency (essential), Arabic language proficiency (desirable), respectful and
outgoing, efficient, ability to liaise with outside organisations and maintain stakeholder relations.

9. FINANCE PRACTICES

The PPA is not for profit body. Funds are either raised for a specific purpose announced ahead of
the event/activity or to be added to the PPA funds to be utilised to meet its objectives.

The PPA coordinator as well as members of the Executive Committee coordinate to
withdraw/deposit funds from the VISS Finance Department at Gate 1 which is to be recorded and
requires a dual signature.

Financial Sources
Funds may be raised from various initiatives, activities and events such as Pink Day, UAE

National Day, Mother’s Day Stall or Movie night.

Expenditures

= Based on a mutual agreement between the PPA Coordinator, Executive Committee
members and/or the Campus Principal.
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= Certain pre-announced/agreed upon charitable projects through legal routes (e.g.
Fundraising to Big Hearts Foundation in Pink Day)
=  Supporting the whole school community having students at the heart of each initiative

*Students:
1- School events and ceremonies (additional decoration and materials)
2- Learning support (technology, visits from Authors, etc.)
3- Supporting extracurricular activities (extra trips, etc.)
*Staff:

1- World Teachers Day

2- Welcome morning tea for new staff and their families
*Community:

1- Welcome morning/afternoon tea for new families

2- Refreshments during formal PPA meetings

3- End of Year Executive Committee Dinner

10. COMMUNICATION

The official method for communication and documentation is through the VISS PPA

email ppa@viss.ae.

The VISS PPA Instagram page will assist with marketing and communications

Temporary, unofficial WhatsApp group may be formed prior to events for easier communication
and preparation including the PPA coordinator, Executive Committee members along with

the volunteers participating in this event. Discussions in this group should be strictly
professional limited to the event. Political, religious or personal ideas/feedback should not be
discussed and the group will be closed at the conclusion of the event

11. OFFICIAL STATEMENTS AND REPRESENTATIONS

No member of the PAA shall make an official or public statement or representation on behalf of
VISS, its administration, staff, employees or students.

12. CODE OF CONDUCT

The VISS PPA is an inclusive body that should always reflect the highest standards of interpersonal
behavior in line with the school’s key values of Integrity and Diversity. This Code of Conduct binds
both Executive Committee and Non-Committee Members of the Parents as Partners Association
(PPA). These expectations outline the fundamental requirements for behavior and stress the
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significance of each member conducting oneself in a professional manner. It is imperative that all
members agree to abide by these expectations when operating on behalf of the PPA.

A member shall:

e Be guided by the school’s and the PPA mission statements and values

e Respect and well embrace the UAE culture

e Act within the purpose and scope of the VISS PPA

e Work voluntarily and for no personal gain

e Act within the limits of the roles and responsibilities

e Become acquainted with the school’s policies and operating procedures and act
in accordance with them

e Uphold the highest ideals of integrity

e Respect each participant and provide uninterrupted discussion of a range of
viewpoints

e Respect the Executive Committee’s decision, even those that they do not personally
agree with

e Create a welcoming atmosphere where each person's contributions are appreciated
and encouraged

e Everyone has the right to engage in responsible group communication and use the
correct channels for this

e Act with sensitivity and confidentiality as appropriate

e Declare any conflict of interest and the person involved should withdraw from any
discussion pertaining to that subject

Consequences

The Executive Committee reserves the authority to review any member from further participation
if it determines that the person has not upheld this code of conduct or that their actions have
damaged the reputation of the PPA or the school. Any decision will be communicated in writing to
the member, who will also be informed of their opportunity to reply within 14 days



